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IAP2 History & Structure
Training

• Certificate training course established 

in 1999, updated and renamed in 2015

• Canada and USA launched 

professional certification program in 

2015

• The North American Conference has 

been held since 1992, alternating 

between Canada and USA

• 2022 IAP2 launched the Global 

Learning Pathway

Organizational

• Founded in 1990 as the 

International Association of Public 

Participation Practitioners (IAP3), 

changed name to IAP2 in 1996

• Grew from 300 members in 1992 to 

more than 17,000 in 26 countries in 

2023

• IAP2 regions were formed in 2010 

to better meet local needs



Membership

Five Categories of Membership 

• Student, Emeritus (retiree), Individual, Group/organization, Government agency

Benefits to members

• A connected community

• Lifelong learning and career enhancement

• Industry leadership

• News and special interests

• Discounts on trainings, conferences, and other events



Training and Professional Development

Current Offerings

• North American Conference

• Symposium 

• Licensed Training

• Third Party Training

• Webinars

• Affinity Group Offerings

• Certification Program



North American Conference

IAP2 USA and IAP2 Canada alternate hosting North American Conference each year.

Each year the North American Conference attracts hundreds of P2 leaders from all levels 

of government, private industry, education, environment, health, transportation, academia, 

and community-based organizations within the nonprofit sector from across North America 

and around the world.

SAVE THE DATE: 



USA Region



Vision

We envision a country where public participation is deeply embedded and widely applied, 

and where equitable, efficient, and informed decision-making processes improve the quality 

of our democracy.

Mission

IAP2 USA leads, advances, and advocates for best practices in public participation.



IAP2 USA is a nationwide organization that 

leads, advances and advocates for best 

practices in public participation. It is a home 

and community for people who believe good 

decisions can be made together. 

12 Chapters

1. Cascade

2. Colorado

3. Grand Canyon

4. Greater LA

5. Intermountain

6. Midwest

7. Northeast

8. Orange County

9. Puget Sound

10. SF-Oakland

11. Sacramento

12. Lonestar 

IAP2 USA



The Midwest Chapter
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MIDWEST CHAPTER

North Dakota, South Dakota, Nebraska, Kansas, 

Minnesota, Iowa, Missouri, Wisconsin, Michigan,

Illinois, Indiana, and Ohio

12 states

2018 – 5 board members

2019 – 8 board members

2022 – 9 board members

Reinvigorated in 2018

2 years in one location

2022 & 2023 Eagan, MN

2024 & 2025 Omaha, NE

Annual Conference



2026 & 2027 
Conference 

Location

IRDC Zoominar

Dubuque, IA

Spring 2026



GETTING INVOLVED

• Communications

• Engagement

• Conference

Serving on a Committee

• 3-year terms

• Self-nominations in Sept.

• Elections in Oct.

• **Must be IAP2 USA Member

Serving on the Board



What is 
Public Participation?



Public Participation is…

any process that involves the public in problem-solving or decision-making 

and that uses public input to make better decisions



Different terms, 

similar concepts

Unless indicated otherwise, let’s 

assume the following terms are 

relatively interchangeable

• Public participation

• Public involvement

• Public outreach

• Community engagement

• Stakeholder engagement

• Civic engagement



1 P2 is based on the belief that those who are 

affected by a decision have a right to be involved 

in the decision-making process.

IAP2 Core Values

2 P2 includes the promise that the public’s 

contribution will influence the decision.

3 P2 promotes sustainable decisions by recognizing 

and communicating the needs and interests of all 

participants, including decision makers.

4 P2 seeks out and facilitates the involvement of 

those potentially affected by or interested in a 

decision.

5 P2 seeks input from participants in designing 

how they participate.

6 P2 provides participants with the information they 

need to participate in a meaningful way.

7 P2 communicates to participants how their input 

affected the decision.



IAP2 Code of Ethics for P2 Professionals

1. Purpose. We support public participation as a process to make better decisions that incorporate the interests 

and concerns of all affected stakeholders and meet the needs of the decision-making body.

2. Role of Practitioner. We will enhance the public's participation in the decision-making process and assist 

decision-makers in being responsive to the public's concerns and suggestions.

3. Trust. We will undertake and encourage actions that build trust and credibility for the process among all the 

participants.

4. Defining the Public’s Role. We will carefully consider and accurately portray the public's role in the decision-

making process.

5. Openness. We will encourage the disclosure of all information relevant to the public's understanding and 

evaluation of a decision.

6. Access to the Process. We will ensure that stakeholders have fair and equal [equitable] access to the public 

participation process and the opportunity to influence decisions.

7. Respect for Communities. We will avoid strategies that risk polarizing community interests or that appear to 

"divide and conquer."

8. Advocacy. We will advocate for the public participation process and will not advocate for interest, party, or 

project outcome.

9. Commitments. We ensure that all commitments made to the public, including those by the decision-maker, are 

made in good faith.

10. Support of the Practice. We will mentor new practitioners in the field and educate decision-makers and the 

public about the value and use of public participation.



IAP2 Spectrum of P2

Looking at the P2 Spectrum

• One side is not better or worse than the other

• One project can operate in multiple columns

• We do not move “through” the spectrum



INFORM CONSULT INVOLVE COLLABORATE EMPOWER

P2 Goal To provide the public with 

balanced and objective 

information to assist them in 

understanding the project.

To obtain public feedback on 

analysis, alternatives and/or 

decisions.

To work directly with the 

public to ensure that public 

concerns and aspirations are 

understood and considered.

To partner with the public in 

each aspect of the decision, 

such as developing 

alternatives and identifying a 

preferred solution.

To place final decision 

making in the hands of the 

public.

Techniques Website

Social Media

Informational Materials

Presentation

Information Meetings

Door-to-Door Outreach/Canvassing

Interactive Digital Platforms

Public Meetings

Public Hearings

Focus Groups

Comment Forms/Survey

Stakeholder Engagement

Stakeholder Group/Steering Committee

Charrette

Advisory Committee/Task Force

Ballot Measure



Case studies



Informational

• Website, fact sheets, presentation, social media, newsletters, etc.

Engagement

• Surveys, public hearings, public meetings, collecting comments, stakeholder 

engagement, charettes, facilitation (small, large, one-on-one), participatory budgeting, 

etc.



Project

• Nebraska Statewide Flood Plan

Informational

• Website, GIS Story Map, Fact Sheets

Engagement

• Public Meetings throughout the state, surveys, stakeholder meetings with county 

emergency managers

Outcomes

• We were able to get a more nuanced idea of the affected/problem areas during the flood 

and develop a robust plan for future use.



Project

• Restricted Crossing U-Turn (RCUT) In North Bend, NE

Informational

• Fact sheets, video, presentations

Engagement

• Stakeholder meetings with town officials, public meeting, comment period

Outcomes

• A safer intersection was installed that wasn’t the people’s first choice, but ended up being 

generally accepted as positive.



Project

• Watershed and Flood Resiliency Plans for East and West 

Nishnatbotna River WMAs, southwest Iowa

Informational

• Open house public meetings, website, fact sheets, poster-

format executive summary for public display

Engagement

• Advisory committees, stakeholder meetings, interactive 

planning exercises

Outcomes

• Community-informed prioritization of proactive flood mitigation 

projects; implementation underway; inter-jurisdictional 

coordination strengthened

Customized flood-based scenario 

game to help communities connect 

and talk through what-ifs

Want to learn more? Reach out to Andrea at agebhart@jeo.com



Project

• Uptown Streetscape 2025 Master Plan, Mount Vernon, IA

Informational

• Fact sheets, website

Engagement

• Business and resident meetings, public surveys, open house 

public meetings, pop-up information booths, Uptown Stroll

(guided walk of businesses & revitalization plans)

Outcomes

• Phased construction plan; pedestrian access maintained; 

inviting atmosphere for tourism; historical design, materials 

and signage

Want to learn more? Reach out to Andrea at agebhart@jeo.com



Project

• Highway intersection improvements in rural Minnesota

Informational

• Website, video

Engagement

• Online engagement, public meetings

Outcomes

• We were able to understand local resident concerns and show how the J-turn 

improvements would function



Project

• Energy project advisory taskforce in rural Minnesota

Informational

• Presentations

Engagement

• Facilitated advisory task force meetings

Outcomes

• We were able to understand local resident concerns, potential transmission line route 

alternatives, and mitigation to be studies in the environmental assessment



Lessons Learned



Plan

• Determine and document the why before the how

Goals

• Define your P2 goal in your engagement plan at the beginning.

Techniques

• Choose the appropriate technique to achieve your P2 goal.

Equity

• What people need to participate in a decision-making process may vary.

Trust

• Set expectations then manage expectations to build trust with community



Questions?
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Thank You
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