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Welcome lowa Friends!

IOWA TENDERLOIN

This presentation is for you

We have time at the end for
questions
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A standing ovation
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“I know that you don't think
yourself as a leader. That is
because you do the things you
do for the community from the
heart. | know you are a leader”

Tom Quinn
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Why Leadership
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Acknowledgment

Tops down
Oppressive
Exploit
Unaccountable
Self-sacrifice

Self-serving
Historical perceptions and realities
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Toxic Servant Leadership
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Objectives

Explore how service-driven leadership can strengthen local
communities and organizations.

Learn how to lift yourself and others by using values like humility,
collaboration, and trust.

Discover how embracing followership and facilitative leadership
can build resilient teams and foster meaningful change, right
where you live and lead.
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: “We make a living by what we
get. We make a life by what we
e give.”

Winston Churchill
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Origins

Servant leadership was coined by Robert K. Greenleaf in his
1970 essay "The Servant as Leader," where he emphasized that
the primary role of a leader is to serve others. The concept is
rooted in the idea that effective leaders prioritize the needs of
their team and help them grow, contrasting traditional
hierarchical leadership models
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What is servant leadership?

Philosophy of
Service

Servant leadership
focuses on serving
others instead of
exercising authority or
power.
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Fostering
Collaboration

This approach promotes
growth, trust, and
cooperation among
individuals and
communities.

Building Trust and
Humility

Leaders prioritize
transparency, humility,
and empathy to
strengthen community
resilience.

Empowering
through
Facilitation

Effective leaders guide
discussions and
decisions by empowering
others and recognizing
followership.



Key values and Mindsets

Humility in
Leadership

Leaders prioritize others'
needs over personal
ambition to stay
grounded and effective.
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Empathy and
Connection

Empathy fosters deeper
connections and trust by
understanding others’
feelings and
perspectives.

Active Listening

Listening identifies
concerns, gathers ideas,
and validates community
voices for inclusive
decisions.

Community-First
Mindset

Focus shifts from
individual success to
collective well-being to
benefit the broader
population.



The secret ingredients
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The 10 characteristics of a servant leader
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Listening Empathy Awareness Healing Persuasion

Conceptualization Foresight Stewardship Commitment Building
to growth of community

people



Applying servant leadership in daily practice

Servant leadership lifts
others by recognizing
contributions and
providing growth
opportunities to
empower volunteers and
staff.
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Guiding discussions
inclusively encourages
participation and
consensus, leading to
sustainable community
outcomes.

Strong followers support
leaders by providing
feedback, accountability,
and encouragement for
effective leadership.

In rural areas, servant
leadership appearsin
collaborative projects,
inclusive meetings, and
mentorship programs.



Friction Points

Traditional Leadership
Formal cultures

Fast decisions
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Summary and call to action

Core Values of
Servant
Leadership

Humility, empathy,
listening, and a
community-first mindset
are foundational values
for servant leadership.
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Actionable
Leadership
Strategies

Empower others,
practice facilitative
leadership, and recognize
the importance of
followership in
leadership roles.

Applying
Concepts Locally

Use frameworks like
identifying community
needs, fostering
dialogue, and creating
shared leadership
opportunities.

Commitmentto
Action

Encourage participants
to take immediate action
to embody servant
leadership and
strengthen communities.



Learning does not mean anything without
reflection
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Questions, sharing
and Evaluation

https://www.extension.iastate.edu/



Community Matters Live

- January 28: Learn about lowa’s recent ADU legislation changes and how
communities can understand and navigate the new law.

- February 25, 2026: Explore how Habitat for Humanity of lowa approaches
construction costs, infill lots, and family selection, and what that means for
local partners working on housing needs in their own communities

- March 25, 2026: Learn what developers consider when evaluating smaller
communities for potential projects, featuring community successes from
communities across the state that highlight local readiness strategies.
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I h a n k O ' Himar Hernandez
y u n himarh@iastate.edu

https://www.extension.iastate.edu/

This institution is an equal opportunity provider. For the full non-discrimination statement
or accommodation inquiries, go to www.extension.iastate.edu/legal.
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