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The lowa Leadership Bootcamp, managed by the lowa Rural Development Council, is a grant-funded
initiative tailored for communities, cities, counties, or nonprofits in lowa looking to launch, relaunch, or
significantly refresh a local leadership development program. It provides training, mentorship, and seed
funding to create sustainable, community-driven leadership initiatives. Funded by the Governor’s
Empower Rural lowa Initiative, the program aims to strengthen leadership capacity across lowa.

The Bootcamp is designed to kick-start or invigorate leadership programs by helping teams create a
sustainable model backed by local support. Participants will build community capacity through
actionable planning, team collaboration, and expert guidance. Strong local leadership is the backbone
of thriving communities, and this initiative helps develop resilient and engaged leaders who create
lasting impact.

ELIGIBILITY
IMPORTANT DATES

Applicants may represent cities, counties, and federally tax-

exempt nonprofit agencies or foundations based in lowa. May 2026

GRANT FUNDING Applications open

Grant Award: $1,000 June 25,2026 | 10:00am
Informational Webinar (Watch)

Minimum cash match of $500 Passcode: *al859P?

(e.g. sponsorship, in-kind, local fundraising)

Required Match:

September 30, 2026

Use of Funding: To support the creation, expansion, or
relaunch of a leadership program.
Examples include but are not limited to:
session materials, rentals, marketing,

contractor stipends or training.

Issuance of Funds: Funds will be issued after successful
completion of the Leadership Bootcamp
(see below).

Applications Close

October 27, 2026
Leadership Bootcamp
Central College, Pella

October 27-28, 2026
Leadership Exchange
Central College, Pella

December 31, 2027
Funds Spent
Final Report Due



https://us02web.zoom.us/rec/share/Kr2mdfziD4Vgzk0i5jSysetQiXvtpXZ00dScpGHqC0XENyfy3ArNpL8rIojTPT0I.6UccdpMVLGy-AL-w
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GRANTEE REQUIREMENTS & EXPECTATIONS

Bootcamp Attendance: Grantees must send a team of at least three citizens - ideally a diverse
representation of community stakeholders/partners - to participate in a half-day training
on October 27, 2026, in Pella, lowa. The training will be a comprehensive learning and work
session for teams, resulting in a work plan to support implementation.

Mentorship: Grant recipients will participate in a one-year mentorship with a pre-determined
seasoned program manager. Grantees will be expected to take part in quarterly calls/virtual
meetings with their assighed mentor.

Leadership Exchange Attendance: At least one member of the Bootcamp team is required to
attend the Leadership Exchange Event held October 27-28 in Pella, immediately following the
Leadership Bootcamp. Registration details and discount code for the Exchange will be provided
upon funding confirmation.

Program Report: Grantees are required to submit a final report after grant funds have been
used or by December 31, 2027. Expectations for the report will be provided upon funding
confirmation.

Program Implementation: If awarded, grantees are expected to launch a new or updated
leadership program, or relaunch a dormant program, within one year of participation in the
Bootcamp program.

GRANT APPLICATION

APPLICATION QUESTIONS

A key component to the grant application is how applicants respond to the topics below. While you and
your team are not expected to have your program fully designed (this is what the Bootcamp will help
with), it is encouraged that preliminary brainstorming and conversations have taken place to ensure
that the need is identified, timing is right, and support is available. Responses should not be novel-
length nor too brief. If more work is needed in an area, please feel free to disclose this along with
possible steps you will/can take to move forward.

Why does your community/organization wish to start a leadership program?

Generally describe the leadership program you wish to develop and what preparation has
already taken place.

Identify any key partners — logistical, financial, planning — and their roles.

List the three individuals taking part in the Leadership Bootcamp and why.

What are you hoping to accomplish at the Bootcamp and what areas do you need the most
assistance with currently?

How will the program be sustained? How will costs be covered after grant dollars are used?

Applications will be strengthened by the inclusion of the following elements:

A clear, evidence-backed purpose for establishing, expanding, or revitalizing the program.
A planning team that represents a diverse mix of public, private, and nonprofit stakeholders
A demonstrated local funding match beyond the minimum requirement

Involvement of the target audience (e.g., youth, emerging leaders, underrepresented
populations) in the planning team or advisory committee

(Continued on next page)
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e Evidence of broad community support, such as letters of commitment or alignment with other
local initiatives

e Preliminary ideas and/or plan for sustaining the program beyond the initial funding year

HOWTO APPLY
1. Complete the grant application online here (Google Form)
2. Provide documentation verifying the $500 match to director@iowardc.org
3. Letters of support (up to five) are optional and may also be sent via email to
director@iowardc.org.

TIMELINE

Applications will be accepted on arolling basis through Wednesday, September 30. Upon submission,
the primary contact listed on the application will receive confirmation by a member of the grant
committee. Please allow for up to two weeks for your application to be reviewed.

QUESTIONS & CONTACT
With any questions, please contact the IRDC at director@iowardc.org.

Welcome
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